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GG 2015466 ïEconomic Development 
through microcredit,  for JundiaiËs poor 

community  



ALEXANDRE CENSI ïPRESENTATION  

ÅAlexandre Luís Carignato Censi

ÅMettalurgical EngineerïFEI 1981

ÅMBA in Industrial Administration  ïFund. Vanzoloni da EPUSP 1995

ÅMBA  Business Administration  ïFGV 2007

ÅMBD Financial and ControllingïFGV 2008

ÅRetired since 2021

ÅRotary Club de Campo Limpo Paulista ïD4590 ïde 1994 ï2005

ÅRotary Club de Jundiai Serra do Japy ïD4590  - desde 2008

Å20 Matching Grants in Rotary Year 2012-2013 - EDG Paulo César Mota

ÅConsultating and Support in more than 30 Global Grant Projecto for  D4590 
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CLUB INTRODUCTION  

ÅRC Jundiaí Serra do Japy ïestablished in 22/5/2008

Å22 partners  ï8 man and 14 woman

Å17 Global Grant Projects 

Å15 Distrital Grants 

Å28 Students for Youth Interchange Program
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GLOBAL GRANTS UP TO DATE
4

RC Jundiaí Serra do Japy Participantes
Beneficiados 

Diretamente
Valor US$

Nome do Projeto

Brinquedoteca para o Hospital Universitário
D7450-D4590 /RC Jundiai Serra do Japy/ RC 

Central Chester
120                  11.000,00 

Parque infantil adaptado para crianças com 

deficiência

D7450-D4590 /RC Jundiai Serra do Japy/ RC 

Grapevine
100                  15.000,00 

Equipmento para o departamento de incêndio 

da cidade de  Thorndale - PA - EUA
D7450/RC Jundiai Serra do Japy 100                  14.218,00 

jardim sensitivo para deficientes
D7450-D4590 /RC Jundiai Serra do Japy/ RC 

Central Chester
100                  15.000,00 

Doação de aparelhos auditivos- fase I

D5790/D4590 /RC Jundiai serra do Japy, Jundiai 

Sul, Jundiaí Oeste, Várzea, Campo Limpo, 

Cajamar 

57                  23.950,00 

Doação de aparelhos auditivos- fase II

D7450/D4590/D4310/D4430/D2100 - RC Lahia 

Sun Rive; RC Chester County; RC Lake 

Arrowhead; Rc GrapeWine; Jundiai Serra do 

Japy; Jundiai Sul; Vila Arens, Campo Limpo; 

Varzea; Atibaia Estância, Cajamar. Bragança 

82                  57.950,00 

Jovens em situação de risco (EUA) GG1419167
D7450/RC Swarthmore/RC Jundiai Serra do 

Japy e outros 
100                  41.800,00 

Equipamentos de Hemodiálise para o Equador
D4400/D7540/D5340/ RC Chester Lion ville/ 

Sunrise ; Jundiai Serra do Japy
486                  42.720,00 

Sala de fisioterapia para a entidade Bem-te-vi , 

que atende portadores da sindrome de down

D4590/D2100/ -  RC Jundiai Serra do Japy; Rc 

Jundiaí, RC Jundiai Oeste/ RC Jundiaí Sul; Rc 

Swarphmore ; RC E-Porches Internacional 

98                  34.000,00 

Equipamentos para o Instituto de Cegos - 

Braille de Judiaí

D4590/ D4815/ Rc Jundiaí/ Jundiaí Sul; Jundiaí 

Oeste/ Jundiai Leste/ Jundiai Vila Arens
99                  35.500,00 

Doação de aparelhos auditivos- fase III
D7450/4590/4410/ RC Serra do Japy/RC 

Swarthmore/ d4430
118

50.000,00                

Doação de aparelhos auditivos- fase IV
D4590/D7450/D2100/RC JSJ/ RC Lion Ville/ RC 

Cajamar/ Cabreuva/ Campo Limpo/ Moorpak
96

52.250,00                

Ambulatório para estudo ika virus para o 

Hospital Universitário de Jundiaí

D4590/RC JSJ/ Central Cherster/ D2100/ 

D7450/ Jundiai / Swarthmore 39.500,00                

Doação de aparelhos auditivos- fase V D4590/4310/7450/2199/ RC JSJ / RC Itupeva 100
43.750,00                

Estrela futura - doação de equipamentos para 

hospital oftalmológico na Itália
D2100 / D450/ RC Salerno Nord 100

38.000,00                

Aparelhos auditivos  para pacientes de 

Mairiporã

RC Mairiporã/RC Castellammare di Stabia 

/D2100 /D4563
110

36.994,00                

Microcrédito - Desenvolvimento Econômico 

para autônomos e pequenos negócios

D4590/ D7450/ D3122/RC JSJ, RC Longwood, 

Moopark, Thiruvananthapuram Micity 
50                  30.000,00 

Total  US$ 1556 581.632,00          

Projetos de Subsídios Globais realizados  entre   2010-2022 



MICROCREDIT BACKGROUND

ÅMicrocredit ïcreated by Dr. Mohammad Yunus in  1976 - Peace Nobel Prize in 
2006

ÅFounder of Grameen Bank established in 1983. 

ÅMicrocredit in Brazil  ïcreated by  Conselho da Comunidade Solidário -2002
ÅMicrocredit an Introduction ïthis book can be download in www.bcb.gov.br

ÅThe microcredit financial, besides the regular banks, are called OSCIP ( Social Organization for 
Public Interest

ÅMicrocredit Law: 9.790 of 03/23/1999.
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GLOBAL GRANT 2015466

ÅCommunity Economic Development 

ÅBudget:  US$ 30,135.00

ÅLoan range: from  US$ 100.00 to US$ 5,000.00

ÅEsponsored by District 4590, 3211, 7450

ÅRotary Club sponsors:
ÅJundiaí Serra do Japy, Brazil

ÅLongwood,  USA

ÅMoorpark,    USA

ÅThiruvananthapuram Midcity, India 
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GG OBJECTIVES

ÅIncome increase for small business inside poor communities 

ÅTechnical training

ÅFinancial training

ÅNotions of Entrepreneurship 

ÅTo supply the productive credit  loan

ÅTo ensure business sustainability  

ÅEnsure sustainability of the initial grant US$ 30,135.00
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MICROCREDIT - FEATURES

ÅGranting low-value loans to small informal entrepreneurs and micro-enterprises 
without access to the traditional financial system 

ÅCredit intended for production (working capital and investment)

ÅSpecific methodology for credit analysis 
Åproductive credit

ÅAbsence of real guarantees

ÅCredit Oriented for production ( application on own business) 

ÅCredit suitable for the business cycle

ÅCredit Agent - evaluates the business, releases the credit and monitors the evolution of the 
business 

ÅSolidarity credit group ïloan for a group of  4 people with a solidary guarantee
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PARTNERSHIP PROJECT - ECOSYSTEM

ÅFundo Social de Solidariedade (https://jundiai.sp.gov.br/fundo-social-de-solidariedade/ )
ÅCity hall department for social assistance

ÅSEBRAE (https://sebrae.com.br) 
ÅGovernamental institucion dedicate to small business development

ÅCrédito Solidário ïBanco do Povo ( OSCIP), ( https://bpcs.org.br ) 
ÅMicrocredit bank 

ÅTVTec ïmarketing digital training (https://tvtecjundiai.com.br ) 
ÅLocal television channel and digital technical training school

ÅRotarians for project management. 
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FUNDO SOCIAL 

ÅTechnical qualification 

ÅBeneficiaries indication for microcredit  
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SEBRAE

ÅThe microcredit customers have access to these online training, from Sebrae:

ÅHow to Control the Cashflow
Åhttps://www.sebrae.com.br/sites/PortalSebrae/cursosonline/como-controlar-o-fluxo-de-

caixa,45b0b8a6a28bb610VgnVCM1000004c00210aRCRD 

ÅHow to define the sell price for a service or a product 
Åhttps://www.sebrae.com.br/sites/PortalSebrae/artigos/como-definir-o-preco-de-venda-de-um-produto-ou-

servico,cc9836627a963410VgnVCM1000003b74010aRCRD 
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CREDITO SOLIDÁRIO ï BANCO DO POVO

ÅNon Profit Financial Organization specialized in microcredit for more than 20 
Years 

ÅManagement of Project Intitial Fund and Loans 

ÅMicrocredit marketing and outreach in local communities 

ÅCredit Analist for outreach and technical visit 

Åwww.bpcs.org.br
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TVTEC

ÅDigital mídia training in softwares like Canvas, Adobe, 

ÅDigital Marketing 
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COMMUNITY NEEDS EVALUATION 

ÅResearch with bodies such as the Social Solidarity Fund, CRAS, and entities such 
as Caritas, SAB, Community Centers and others that work in needy communities
ÅNumber of needy people (4700 families)

ÅAudience served (10,800 vacancies)

ÅProfessional courses (hairdressing, crafts, flooring, barber, pastry chef, cutting and sewing, etc.)

ÅJundiaí Qualitative and Quantitative Diagnosis Report
ÅDemographic, educational, social assistance

ÅSmall business analysis ï 23,860 companies (36.3% MEI, 48.8% ME and 14.7% EPP,

ÅAnalysis of CNAES

ÅSebrae PDL participation ï(employment, income generation, access to credit)

ÅLines of credit available at the municipality, Banco do Povo,

ÅDifficulty in collecting data
ÅContact in communities ïcreating high expectations

ÅMicrocredit is not part of the assistance entities

ÅThe target audience is in between extreme poverty and the middle class, characterized by 
informality
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MICROCREDIT PROCESS

ÅThe process involved with all microcredit customer is:

ÅEvaluation for his or her credit score 

ÅPresencial visit to microcredit prospect by the Credit Agent ( bank employee)

ÅBusiness evaluation (volume of sales, costs, personal expenses, etc.)

ÅFinancial analysis and control  

ÅPresencial visit for loan agreement sign 

ÅLinks for SEBRAE online training

ÅEvery customer showing in this presentation participated at these steps above. 
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DISSEMINATION OF THE PROJECT 

ÅFolders ï doors to doors

ÅTV Tec Annoucment  ( publicado em Janeiro 2022) 
Åhttps://www.youtube.com/watch?v=cS-4NR7Yz_8 

ÅSebrae´s Press Release
Åhttps://sp.agenciasebrae.com.br/cultura-

empreendedora/educacao/empreendedores-de-jundiai-
podem-acessar-linha-de-microcredito-para-potencializar-
os-negocios/ 

ÅNews Vozes do Rotary 
Åhttps://rotaryblogpt.org/2022/04/18/rotary-projeto-oferece-

microcredito-em-jundiai/ 

ÅPress Release in digital newspaper Jundiaí Agora
Åhttps://jundiagora.com.br/microcredito/ 
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FINANCIAL CONTROL 

ÅAfter the interview of 
Credit agent with the 
customer. The customer 
will receive a book for his 
business and personal 
expenses control. 
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MICROCREDIT SUMMARY ( VALUES IN R$) 
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Valor Inicial do projeto 169.961,79 

Contrato de Financiamento Endereço Comercial Endereço residencial Atividade Finalidade Empréstimo Parcelas Valor R$ 

Adriana dos Santos Miranda Jardim São Camilo Jardim São Camilo Marmitex compra de fritadeira 2.000,00     12 221,12     

Sue Ellen de Lima Mello Moraes Rua Bela Vista 88 - Jardim Bela Vista Rua Carlos Hummel Guimaraés 207- Jardim Tamoio Manicure compra de materiais 5.000,00     12 554,23     

Joecy Pereira de Sousa Lima Rua Siracusa 83 - HU Rua Angela Atuati 93 Salgados compra de equip. 4.000,00     12 450,22     

Caroline Morgon da Silva Sattin Jd Vitória - Campo Limpo Paulista Rua Francisco Cardoso de almeita 103 Marmitex capital de giro 10.000,00   15 939,66     

Lucas Gabriel Cândido de Oliveira Jardim  Fepasa Rua da Conquista 679 Barbearia reforma da barbearia 2.000,00     10 257,18     

Cassia Aparecida Rodrigues de Oliviera Rua Professora Yacy Cordts Rossetti Tiene 166 - Pq Residencial JundiaiRua Antônio Rodrigues Martinho 37 Marmitex capital de giro 5.000,00     6 992,67     

Mariana - Magiu modas Rua Guiherme Shuller 357  - Jardim Planalto Av Prefeito Luiz Latorre 4399 loja roupas capital de giro 4.000,00     12 445,08     

Severino Eduardo Feliz dos Santos Av Piqueri 375 - Várzes Paulista R. Hermes da Fonseca 106 - Campo Limpo Pta Adega capital de giro 20.000,00   24 1.382,42 

Jorge Antônio Alves dos Santos Rua Um 343  Jardim Sorocabana Rua Um 341  Jardim Sorocabana Bar do  Peixe capital de giro 3.000,00     12 338,96     

Regina Ribeiro Rua Bauru 920 - Vila Constança - Campo Limpo Paulista Rua Bauru 920 - Vila Constança - Campo Limpo PaulistaDoces e Salgados reforma da loja 1.500,00     6 299,71     

Joyce Tatian de Oliveira Ribeiro Av Geraldo Azzoni 2665 - Rio Acima - Jundiai Rua Cruz e Souza 420 - Vila Liberdade - Jundiai Marmitex / Bar capital de giro 10.000,00   12 1.109,87 

Mauro de Souza Carvalho Av Piqueri 375 - Várzes Paulista Rua Sananduva 654 Jardim América IV - Várzea Assist. Técnica Cel capital de giro 5.000,00     16 448,02     

Iraildes dos Santos Rua Ubatuba 256 - Jardim América I - Várzea Paulista Rua Ubatuba 256 - Jardim América I - Várzea PaulistaSalgados capital de giro 3.000,00     12 332,96     

Anidia Honorato de Meira Rua Arnolde de Gut Junior 37  - Várzea Paulista Rua Arnolde de Gut Junior 37  - Várzea Paulista Doces  capital de giro 1.700,00     

Daniela Medeiros Muniz Rua Jundiaí 1239 - Várzea Paulista Rua Jundiaí 1239 - Várzea Paulista Cama-Mesa- Banho capital de giro 2.000,00     

Priscila Silva Gomes Lopes Rua Jacarei 65 - Várzea Paulista Rua Jacarei 65 - Várzea Paulista Calçados capital de giro 2.000,00     16 560,72     

Beatriz Marques Correia da Silva AV macauba 196 - Várzea Paulista Av Macauba 196 - Várzea Paulista Loja de Roupas capital de giro 1.700,00     

André da Silva Souza Rua Olívio Moro 633, Jundiaí Rua Audradiva - Várzea Paulista Distribuidora de Gás capital de giro 4.000,00     10 514,41     

Suellen Sartori Rua São José do Rio Pardo 1177 - Jardim América - Várzea Pta Rua São José do Rio Pardo 1177 - Jardim América - Várzea PtaLoja de roupas capital de giro 4.000,00     10 514,41     

Janete Cléia do Nascimento Rua Mário Franchi 261 - Jardim Sales Rua Mário Franchi 261 - Jardim Sales Pet shop/Brechó capital de giro 5.000,00     14 491,11     

Graciane Januario Costa Rua Mithiharu Tanaka 125 - Bairro São José - Campo Limpo PaulistaRua Piracaia 636 - Jd Santa Maria - Campo limpo Paulista loja de chinelos capital de giro 4.500,00     12 496,90     

Erivaldo Dias Miranda Av Capitão Francisco Capeli - Jardim Califórnia 5 - Jundiaí Av São Camilo 889 - Jd São Camilo - Jundiaí barraca de caldo de canacapital de giro 2.000,00     6 394,04     

Maria Bianca da Silva Vitorino Rua Antônio Lorenzon 55 - Vila Sales - Jundiai Rua Antônio Lorenzon 55 - Vila Sales - Jundiai fabrica vasos de cimentocapital de giro 1.000,00     6 199,55     

Total  102.400,00 9.852,75 



COMMUNITY VISITS ï SÃO CAMILO
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JARDIM SÃO CAMILO
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JARDIM SOROCABANA
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JARDIM TAMOIO
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MICROCREDIT CASES

ÅThe following slides will show the first microcredit customers

ÅWe have collected written authorization to use the customer´s image and details 
about their microcredit 
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ADRIANA ïFIRST CUSTOMER 

ÅAdriana has a delivery food business

ÅShe needs an electrical fryer machine 
to help her in food preparation. 

ÅLoan of US$ 400,00

Å1 ïkitchen view

Å2 ïbusiness evaluation by Credit 
Analyst

Å3 ïFinancial certificate 

Å4 ïLoan Agreement signed 
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SUE ELLEN  - NAIL SALON
28

Á Sue is a manicurist

Á She loaned  US$ 890

Á Sue used this Money to buy new 

furnitures and tool for her nail 

salon. 



JOECY ï SNACKS STREET FOOD
29

Å Loan of US$ 700

Å To used for stall renovate and for 

purchase more equipments    



CAROLINE ï RESTAURANT AND DELIVERY
30

ÅCaroline loaned US$ 1.800

ÅThis Picture is from her restaurant before the loan



CAROLINE ï RESTAURANT AND DELIVERY 

ÅHer restaurant after the loan

ÅShe increasead her income 

ÅNow she has more two  employees 

Åworking in her restaurant
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LUCAS ï BARBERSHOP

ÅLucas is a barber in a Community called Jardim Sorocabano

ÅHe borrowed US$ 350 to renovate his barbershop 

ÅThe vídeo will show the babershop before and after the 
microcredit investment
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LUCAS ï BARBER SHOP
33



MARIANA ï MAGIU FASHION
34

Å Female clothes Store

Å Loan of US$ 700

Å She used the microcredit investment to 

increase her inventory. 



SEVERINO ï BEER HOUSE

ÅLoan of  US$ 3500

ÅMoney to be used for working capital 
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SEVERINO ï BEER HOUSE
36

11 933809618



JORGE ï FISH BAR
37

Å Loan of  US$ 530

Å Loan for working capital 

Å Jorge jas a bar inside the slum called Jardim 

Sorocabano

ÅHis Bar is specialized in fried fish 

Å  



REGINA ï CAKES  AND APPETITIZER 
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ÅRegina lives in poor house with her daughter and 3 

small grandson 

Å They are specialized and cakes and appetizers

Å The loan of US$ 270

Å This Money was used for working capital

Å  



REGINA ï CAKES   AND APPETITIZER 
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JOYCE  ï BAR AND FOOD  DELIVERY  
40

Å Loan of US$ 1700

Å Used for working capital



MAURO ï CELLULAR STORE AND REPAIR
41

Å Loan of  US$ 890

Å To used for working capital and sotre 

renovate



IRAILDES  - APPETITIZER 
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Å Loan US$ 530

Å This Money was used for working 

capital and to buy raw material 



CREDIT GROUP
43

Å The group is composed by this 4 ladies, 

their business are:

ÅClothe store

Å Bed, Bath store 

Å Female shoes store 

Å Candies 

Å Loan of  US$ 1300

Å Purpose: working capital, raw material  



ANIDIA ï CANDIES ï CREDIT GROUP
44

ÅRaw Material Å Final Product  



ANDRÉ  - GAS CANNISTER RESELL 
45

Å Loan of US$ 700

Å Credit was used to buy empty gas cylinders and 

Å Working capital 



SUELLEN  - FEMALE CLOTHES STORE
46

Å Loan of  US$ 700

Å Purpose: working capital 



JANETE ï PET SHOP AND USED CLOTHES 
47

Å Loan of  US$ 900

Å Purpose: working capital 


